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Abstract:

The research describes the competitive environment in the market of transport-logistics services of Kazakhstan. Logistics
networks are represented by two transport systems: JSC ‘National Company Kazakhstan Temirzholy’ hereinafter Operator, as
well as other railway administrations and access routes of the Customer (LLP ‘KM Tranko). The experience of TRANKO JSC,
where marketing systems in the railway services market of Kazakhstan occupy an important place, is of interest. This format
of services in the Republic is not common, therefore the services of JSC ‘TRANKO’ are unique and the specifics of these
services, including planning and management of the logistics process with a system of response to failures, can be provided
only for large business.
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Introduction

The introduction of logistics methods into the business practice allows to significantly reduce all types of product
reserves in production, supply and sales, reduce the cost of production and costs related to the movement of
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